
 

COVID-19 SAFETY AND HARM REDUCTION POLICY: 

 PROTOCOLS FOR USE OF OUR FACILITIES AND VENUES 

JUNE 19, 2020  

I. Introduction and Purpose 

The Arts Council, like most others across the country who operate performing arts centers, is 

developing plans and protocols for reopening its facilities and venues to the public.  This COVID-

19 Safety and Harm Reduction Policy: Protocols for Use of Our Venues (sometimes referred to 

as this “Policy” or our “COVID-19 Protocols”) is a key component of our plans.  It is prepared to 

guide and assist both our personnel and users and guests of our facilities and venues for the 

foreseeable future.   

This Policy is based, in substantial part, on best practices derived from the extensive research 

and consultations with medical experts conducted by the Performing Arts Centers Consortium.  

The Consortium’s project recognized, as does The Arts Council, that COVID-19 safety and harm-

reduction protocols will require substantial changes to operating practices and procedures that 

were the norm before the onset of the COVID-19 pandemic.   Our COVID-19 Protocols will 

evolve over time to respond to and reflect ongoing developments for effectively addressing the 

pandemic, including State of North Carolina and local mandates and guidelines.  

This Policy also reflects our consideration of applicable OSHA regulations, guidelines and 

classifications in light of COVID-19, which recognize four different risk exposure categories.  For 

the most part, our operations and venues currently fall into OSHA’s “medium exposure risk” 

category, which category includes jobs, functions and activities that require people (who are 

not known to be infected) to be in frequent or close contact with other people.  

We will also continue to consider and reflect factors that may influence the comfort level and 

willingness of the public to attend large gatherings and submit to required health and safety 

precautions; the special requirements of performing artists; and the feasibility and financial 

implications of certain measures.    
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II. Guiding Principles and General Practices 

Our primary goal in developing and updating this Policy is to provide protocols that enable the 

resumption of operations in our facilities and venues, while simultaneously protecting the 

health and safety of our staff, the staff of our tenants, guests and other visitors, artists and all 

other users.  Our core guiding principle is the implementation of safety and harm-reduction 

protocols and practices that are effective, manageable and consistent with all applicable public 

health guidelines and timing recommendations.   

Other overarching principles that are reflected in this Policy, and that will inform and guide our 

ongoing assessment (and likely adjustment) of protocols and practices, include the following. 

1. We will provide advance and onsite clear communications about the health and safety 

measures in our COVID-19 Protocols, in order to both (a) assist with building confidence 

in the steps we are taking to facilitate safety and mitigate harm, and (b) establish 

expectations for required behavior in our facilities by staff, guests and other visitors, 

artists and all other users.   

 

2. Our advance communications will include emphasis on the paramount importance of 

good hygiene and the importance of each individual’s personal role in minimizing the 

risk of exposure and spread of COVID-19.  We will also ensure awareness of how 

possible safety practices such as temperature checks, other screenings and contact 

tracing, will be conducted. 

 

3. Our internal practices will include robust training of our staff and volunteer personnel 

about the underlying prerequisites for complying with our COVID-19 Protocols, such as 

new or enhanced procedures for cleaning and disinfecting spaces that will be accessible 

to guests and other visitors, artists and all other users; the placement of appropriate 

signage and other instructions onsite; and the availability of safety products such as 

masks, hand sanitizers, disposal containers and so on. 

 

4. We will remain ADA compliant as we implement our COVID-19 Protocols, although we 

will encourage vulnerable and at-risk persons to reconsider a visit to our facilities at this 

time. 

 

5. Our COVID-19 Protocols require flexibility and ongoing communication with users of our 

venues, in order to adjust successfully to rapidly changing circumstances.  We will also 

revise or update and redistribute this Policy as necessary to reflect new developments 

or information. 
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III. Protocols by Areas or Principal Functions 

A. Protocols Applicable to Entire Arts Council Campus 

The following protocols apply to all locations and all events and other activities on The Arts 

Council’s main campus at 251. N. Spruce Street and the Arts Council Extension at 419 N. Spruce 

Street.  For all purposes of this Policy, a reference to the “personnel” of any organization, group 

or person includes volunteers as well as all staff (whether, full-time, part-time, contract or 

unpaid).   

1.   Entry Areas, Lobbies and other Common Spaces: 
 

a. Signage, floor markings or physical barriers will be used to reinforce expected 
behavior. 
 

b. All persons must wear a safety mask or comparable face covering. 
 

c. Disinfectant wipes and hand sanitizers will be available in the entry areas and at 
touch points. 
 

d. Entry areas, lobbies and reception space will be disinfected daily, and more 
frequently as particular events or other activities may warrant.  
 

e. Tours will be available only by appointment.  
 

f. A six-foot social distancing minimum is required and will be enforced. 
 

g. We will space out groups as they enter to avoid overcrowding at bottleneck areas.  
 

h. Separate designated entrances will be established for deliveries/receiving. 
 

i. Metering of guests upon entry will be employed to monitor capacity and assess the 
feasibility of compliance with social distancing protocols. 
 

j. Guest movement controls will be established to help maintain guest separation and 
reduce the need to share common spaces while waiting.   
 

k. Guests will be required to use a limited number of specific entry doors in order to 
help monitor capacity, control crowd movement and reduce random congregating. 
 

l. Water fountains and water bubblers will be eliminated. 
   

m. We will eliminate elective activities that may tend to encourage gatherings.  
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n. We will provide safe disposal receptacles for contaminated materials (such as face 
coverings, PPE, etc.), and will proactively encourage their use. 

 
2. Special Restrooms Matters: 

 
a. All custodial staff will be provided, and must use, appropriate PPE. 

 

b. Restroom occupancy limits and entry controls will be established and enforced (for 
example, 1 in, 1 out), with special signage to reinforce awareness. 

 
c. Adjacent stalls and sinks will be closed as necessary to help enforce social 

distancing protocols. 
 

d. Touch points will be cleaned and disinfected constantly during times of high usage 
(in addition to the ongoing daily routine).  

  

e. For performances and similar events in a theatre venue, we may assign 
designated restrooms to sections of theatre to help control guest movement, 
and we will disinfect restrooms between rush periods (e.g., top of show and 
post-intermission). 

 

B. Special Protocols for Performance Venues (and related support spaces) 

In addition to the generally applicable protocols set forth in Part III.A (which also apply as if set 

forth expressly below, unless explicitly stated otherwise below), the following special protocols 

apply for all events and activities in The Arts Council’s three principal performing venues – i.e., 

The Hanesbrands Theatre, Reynolds Place Theatre and Mountcastle Forum/Theatre.  

1. General Matters for All Venue Users 
 

a. Venue users must ensure that all of their personnel who will be onsite at any Arts 
Council venue are aware of and understand this Policy and our COVID-19 Protocols. 
 

b. Venues users should limit their onsite personnel to those who are required for the 
effective conduct of the subject event. 
 

c. Venue users must provide their personnel with appropriate PPE as required by our 
COVID-19 Protocols for each venue that such personnel will occupy or visit. 
 

d. Venue users must encourage regular hand washing routines by all of their personnel.  
 

e. No “buffet style” catering is permitted in any venue. 
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f. Venue users should stagger breaks for its personnel, when possible, to reduce the 

likelihood of inappropriate gatherings of people that might tend to compromise 
compliance with social distancing protocols. 
 

g. We will provide safe disposal receptacles for contaminated materials (such as face 
coverings, PPE, etc.), and venue users should help ensure that their personnel use 
them. 
 

2. Entry Areas, Lobbies and other Common Spaces Matters 
 
a. We will open the “house” of a theatre at the same time that we open the lobby in 

order to allow guests to move directly to their seats. 
 

b. We will seek to provide a separate entry for performers and event production staff. 
  

c. We will eliminate elective activities that may tend to encourage gatherings.  
 

d. We will not permit backstage tours, unless they are expressly agreed upon and 
arranged in advance between us and the venue user. 

 
3. Stage Door Entry Matters 

 
a. We will create a special screening process that works for the venue user and The 

Arts Council. 
 

b. We will provide hand sanitizer stations inside the stage door, and will periodically 
disinfect touch points within the entryway. 
 

c. Venue users should limit access to this area to essential personnel only. 
 

4. Green Room, Crew Common Areas and Kitchen Matters 

 

a. All crew, including stagehands and non-performing staff, must use appropriate PPE 
and be prepared to replace PPE multiple times during the course of one shift. 
 

b. Hand sanitizers will be available in all of these areas and in any break room or 
similar space. 
 

c. Venue users must ensure that their personnel assist with periodic routine 
disinfecting of touch points.  
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d. Venue users must limit the number of occupants in these spaces to help promote 
our social distancing protocols. 
 

e. Venue users should not permit the use of sharable lockers. 
 

5. Control Booths Matters 

a. All stagehands and other personnel permitted in a control booth must use 
appropriate PPE.  
 

b. Touch points should be cleaned and disinfected between each transition of 
personnel to operate equipment in this space. 

 
6. Dressing Rooms Matters 

 
a. Venue users must provide any visiting cast or crew with appropriate PPE as 

required by our COVID-19 Protocols. 
 

b. Venue users should reduce the number of dressing stations to comply with social 
distancing protocols. 
 

c. Venue users should limit occupancy of each room as necessary to ensure 
compliance with social distancing protocols. 
 

d. Venue users should consider installing protective barriers between dressing 
stations. 

 

7. Loading Area Matters 

 

a. Appropriate PPE must be worn by all persons who are permitted in this area. 

 

b. Drivers should remain in the cab of the truck or other delivery vehicle if they are 
not using appropriate PPE. 

 

c. Unless expressly excused by the Arts Council’s Theatre Manager, venue users must 
ensure that all equipment being taken into a venue is disinfected as it is unloaded. 

 

C. Special Protocols for Arboreal Gallery, Community Arts Gift Shop and Every Corner Gallery 

For the most part, events or activities in any of the Arboreal Gallery, the Community Arts Gift 

Shop or the Every Corner Gallery will typically occur in conjunction with an event that is 

occurring in another Arts Council venue and thus is covered by the protocols for that venue in 

Part III.B.  For an event or activity that is essentially “stand-alone” in one or more of the three 
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spaces described here, the following special protocols apply, in addition to the generally 

applicable protocols set forth in Part II.A (which also apply as if set forth expressly below, unless 

explicitly stated otherwise below).  

[To Be Prepared] 

D. Special Protocols for Sawtooth School Spaces 

In addition to the generally applicable protocols set forth in Part III.A (which also apply as if set 

forth expressly below, unless explicitly stated otherwise below), the following special protocols 

apply with respect to the spaces within the Milton Rhodes Center for the Arts that are leased by 

The Sawtooth School for Visual Art (“Sawtooth School”). 

First, the Sawtooth School has developed its own set of COVID-19 safety protocols for users of 

and visitors to its spaces (“Sawtooth Safety Protocols”).  All of the Sawtooth Safety Protocols 

must be observed when and if entry is permitted to a Sawtooth School space.  

Second, at the present time, the Sawtooth School is not permitting visitors to its spaces, including 

Arts Council staff.  Arts Council staff must notify the Sawtooth School prior to visiting a Sawtooth School 

space.  

Third, the Sawtooth School and the Arts Council have agreed upon these modified arrangements for 

ongoing routine trash pick-up from the Sawtooth School’s spaces:  (a) Sawtooth School personnel will 

put the organization’s office trash outside in the back hallway by the darkroom, and (b) trash 

from ceramics studios will be left outside the studios in the hallway. 

The following are illustrative examples derived from the current SS Safety Protocols.  Sawtooth 

School personnel, and any person desiring access to a Sawtooth School space, should obtain a 

copy of the then-current Sawtooth Safety Protocols. 

1. The Sawtooth School is asking each employee to self-screen prior to each daily entry 
into its spaces.  A person with body temperature at or above 100.4 degrees is not 
permitted to enter the Sawtooth School’s spaces.   

 
2. Cloth face coverings or masks are required upon entering a Sawtooth School space, in 

common areas and when a six-foot distance cannot be maintained.  
 

3. The Sawtooth School will maintain a daily cleaning and sanitizing schedule in its spaces’ 
common areas (e.g., gift shop, front hallways and office hallways).   
 

4. The Sawtooth School will maintain a regular cleaning & sanitizing procedure in the 
bathroom.  
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5. The Sawtooth School has specific requirements for social distancing within its spaces. 
 
E. Special Protocols for Coffee Park Arts  

In addition to the generally applicable protocols set forth in Part III.A (which also apply as if set 

forth expressly below, unless explicitly stated otherwise below), the following special protocols 

apply with respect to activities in Coffee Park Arts. 

[To Be Prepared] 

F. Special Protocols for Administrative Offices and The Arts Council Extension 

In addition to the generally applicable protocols set forth in Part III.A (which also apply as if set 

forth expressly below, unless explicitly stated otherwise below), the following special protocols 

apply with respect to activities in the Arts Council’s administrative offices and the Arts Council 

Extension.   

1. For the time being, staff permitted in the offices should be limited to those personnel 

whose work requires their presence in the office, and staff should be allowed to work 

remotely to the extent feasible. 

 

2. Consider the feasibility of staggered shifts for staff who need to work onsite. 

 

3. Any traditional conference room or other group meeting space must be used only in 

compliance with social distancing protocols. 

 

4. Establish and enforce an appropriate employee health tracking system. 

 

5. Provide this Policy to all personnel, and post conspicuous appropriate excerpts or 

reminders about key personal practices or behavior required from personnel. 

 

6. Train all personnel in the fitting, wearing and use of PPE as well as the safe removal, sanitizing 

and disposal of such items. 

 

7. For the foreseeable future, we are discouraging the use of any office-wide refrigerator. 

 

8. Any person using an office microwave oven must clean and disinfect it immediately 

before and immediately after such use. 
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9. For the foreseeable future, personnel should bring their own beverages, silverware, 

dishware and paper products. 

IV. Concluding Observations; Additional Resources 
 

The Arts Council believes the careful review and consideration of this Policy will help potential 
users of its facilities and venues in planning their events and assessing whether to hold them on 
The Arts Council’s campus.  If you have questions or concerns about this Policy, please do not 
hesitate to contact us.   

 

We look forward to the resumption of events and activities in our venues, and continuing our 
work of providing resources to the artistic community of Winston-Salem and Forsyth County.  
However, protecting our staff, the staff of our tenants, guests and other visitors, artists and all 
other users of our venues is paramount.  Accordingly, as indicated in Parts I and II above, our 
resumption of events and activities will proceed at a time and in a manner that is consistent 
with all reasonable measures to comply with COVID-19 safety and harm-reduction protocols.   

 

With those precepts in mind, we will work collaboratively with all potential venue users to  
bring back the joy and magic of “live” performances, exhibitions and other artistic experiences 
in our dynamic venues. 

 

#   #   #   #   # 

 

Set forth below are links to several resources that contain potentially helpful information.  

 

GENERAL COVID-19 SAFETY RESOURCES 

 

Centers for Disease Control and Prevention U.S. 

 Cleaning and Disinfecting

 Worker Safety and Support

 Businesses and Workplaces

 Gatherings and Community Events
 

The United States Department of Labor, Occupational Safety and Health Administration 

(OSHA) 

 Standards

 Hazard Recognition

 Control and Prevention

 Medical Information

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/worker-safety-support/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/mass-gatherings-ready-for-covid-19.html
https://www.osha.gov/SLTC/covid-19
https://www.osha.gov/SLTC/covid-19
https://www.osha.gov/SLTC/covid-19/standards.html
https://www.osha.gov/SLTC/covid-19/hazardrecognition.html
https://www.osha.gov/SLTC/covid-19/controlprevention.html
https://www.osha.gov/SLTC/covid-19/medicalinformation.html
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Johns Hopkins Coronavirus Resource Center 

World Health Organization Rolling Covid-19 Updates 

ESA Guide to Reopening Venues 

National Restaurant Association Reopening Guide 

IAAPA Covid-19 Reopening Guidance 

FACILITIES / CUSTODIAL RESOURCES 

 CDC Cleaning & Disinfecting Guidance Document

 CCDC leaning and Disinfection for Community Facilities Document

 PACC Housekeeping MOP Example

 ASHRAE Epidemic Task Force Building Readiness Guide (HVAC)

 Supply Chain Resources
 

HEALTH SCREENING / CONTACT TRACING RESOURCES 

 Covid-19 Employee Screening Flow Chart Example

 SHRM Guide to Employee Temperature Checks

 CDC Contract Tracing Information Page

 Introduction to COVID-19 Testing USI Insurance
 

https://coronavirus.jhu.edu/?utm_source=jhu_properties&amp;utm_medium=dig_link&amp;utm_content=ow_jhuhomepage&amp;utm_campaign=jh20
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/events-as-they-happen
https://static1.squarespace.com/static/5aec979d3e2d09db8bcad475/t/5eb86f694a67d30048528163/1589145456606/2020-05-11%2BEvent%2BSafety%2BAlliance%2BReopening%2BGuide.pdf
https://restaurant.org/Manage-My-Restaurant/Business-Operations/Covid19/Recovery
https://www.iaapa.org/sites/default/files/2020-05/IAAPA_COVID-19_ReopeningGuidance_rev1_final.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.ashrae.org/file%20library/technical%20resources/covid-19/ashrae-building-readiness.pdf
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/eeoc-coronavirus-temperature.aspx
https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing.html

